How’s your year been?
As we approach the end of 2009, what are you thinking?  Are you thanking the business gods for getting you through this year of recession, layoffs, procrastination from government and financial institutions and less than stellar sales?
Or, are you looking back at your decisions in early 2009 and congratulating yourselves on some smart moves?
We all had choices to make.  Did we hunker down to ride out the storm or did we look for ways to grow in spite of everything?   Whatever we decided, we are seeing the results of those decisions: positive or negative.
Now is the time to be thinking again.  Is 2010 going to be a repeat of 2009 or will we make it the best year we could possibly have?  Here are some things to be considering during this last month of the year.
Do you really know where you stand financially for 2009?
Have you analyzed what went right and why; as well as what went wrong and why?   
Have you laid out your goals for 2010: sales goals, staff goals and, of course, your personal goals?  Are these goals specific and measurable?
Do you need to update your business plan to achieve your goals? (Do you even have a plan?)
Do you have the resources to accomplish all of the above?
We all have resources to help with these activities.  Let’s look first at staff for the information and insight they can provide.  Then, ask your accountant and/or CPA, your banker, your attorney or other trusted advisors.  Don’t have any, get some!  You can also utilize the Small Business Development Center, the Minority Business Development Center, or the Women’s Business Center if you need help understanding the facts and figures.  There are numerous sources of help if you need it.
The only real mistake we could make that could really hurt our business is to think we have to do it all on our own.  Let’s add delegating, outsourcing, consulting, teaming and strategic thinking to our daily vocabularies.
2010 can be a great year.


 
